I§$ KAPBEPA ®OPYM

HEHTP PA3ZBUTHUS HNPO®ECCHUOHAJBHBIX KOMOETEHIIHUNI

[Tpurnamaem Ha ABTOpckuid Mactep-kiacc Apkanus Llykepa Bo BianuBoctoke

«6 TPAHEA YCTOUYNBOCTU BU3HECA»

Jast koro?
J11st IepBBIX JIUII, TOTI-MEHEKEPOB U COOCTBEHHUKOB
KOMITaHWH.

B kakoMm koHTekcrTe?

e YTO MOXKET MOBBICUTh YCTOMYUBOCTh
Ou3Heca B COBPEMEHHOM cUTyaruu?

e Kakue 1mabaoHbl U YCTAaHOBKH HAIIEro
OM3HEC MBINUICHUS JI0JKHBI OBITH B
IIEPBYIO OYEpPEIb U3MEHEHBI?

e Kak nepertu OT NPUBBIYHOTO JIMHEMHOTO
crioco0a ynpaBJeHUs K HeIMHEHHOMY ?

Apxanuii Illykep, MockBa

18 okTs0ps

KOHCYJIBTAHT I10 CTPATErnYeCKOMY MBIIUICHUIO, OU3HEC-

TpeHep, ynpasistomuid naptHep Llentpa Crparernyeckoro Koncantuura, koncyinbtanT BEST
TD GROUP, meTomoor.

Tpenep- koHcynpTaHT ¢ 1993 r.

Bonee 700 kOHCANTUHTOBBIX TPOEKTOB B chepe Mearna OuzHeca, 00pa3oBaHUsI, MyHHIIUITATLHOTO
yIpaBJIeHUs, TOCTUHUYHOTO U TYPUCTHUYECKOTO OM3HECa, OOIECTBEHHOTO MUTaHUS,
CTPOUTENIBCTBA, IPOU3BO/ICTBA CTPOUTENILHBIX MAaTEpUANIOB, pUTEHIa U JIp.

120 Hay4HbIX paboT (B TOM yncie 6 MoHorpaduii) Mo BONpocaM MHHOBAIIMOHHOT'O MapKETHHTa,
MEHEeJKMEHTa U 00pa30BaHusl.

MapkeTuHrosslie ucciae1oBanus (10 40 KOMIUIEKCHBIX MAPKETUHIOBBIX IIPOEKTOB B TOJ)

ABTOp MeToza «’KuBOro MpIIeHUs» U «BpeMeHHbIe TPYJHOCTH Y.

VYxe B 17 1€t co3nal KOMIAHUIO Ky/la HaHsJI CBOUX K€ IIpernoaaBareneit

ITo moTuBam cyab0Obl Apkanus, CHAT GuiibM «BpeMeHHbIe TPy IHOCTH» B TlIaBHOHU posin MBan
Oxno6sicTiH. Ha sxpanax ¢ 13 centsops 2018 .

Ero BBICTYIUIEHHS 4acTO 3aCTaBISAIOT IEPEOCMBICIINTh MHOTHE BEILU KaK B )KU3HHU, TaK U B
OusHece.

B IIporpamme:

buznec xax oOmKpblmasa cucmema. nepeocmbvlCilerue cmapoco NOHANMUA 6 HOB0OM KOHMEKCME.

3aeepmenue 2NOXU TUHEUHO20 ynpaesjleHus u JUHEUH020 paseumust. Cmapm HeJluHeuHoCmu U
B03MOIHCHOCMU COBPEMEHHO20 CUCMEMHOCO MbIULIEHUAL.



Tpebyemviti pyHOaMeHmManbHbLL CO8U2 YNPABIEHYUEeCKOU NOZUYUU: ecld OU3HeC 6cmpedaemcs
C CO 3HAYUMENbHLIMU U/UNU 0adce HEenpeoOOIUMbIMU NPensmcmeusmMu, mo Kakue Haulu
Yynpaegnenueckue wabiousl U yCMaHO8KU 00IHCHbL OblMb 8 NEPEYI0 04epedb U3MEHEHbl?

6 rpaneit ynpasjieHusi OU3HeCOM B M3MEHAIOLEHCH cpejie.

I'panb nepBasi. [louemMy Mbl CMOKEM BBICTOATH U 100UTHCA ycrniexa? Mi3MeHeHus B cucreme
yIpaBieHUs. YIPaBICHUE YBEPEHHOCTBIO U JoBepueM. KiltoueBble COCTaBIIAIOIINE
yIPaBIECHYECKON MO3ULUH.

I'panb BTOpasi. Uto 1 HAC AEMCTBUTENBLHO BakKHO? H3MEHEHHUs B KOPIOPATUBHOMU
KyJbType. YTpaBlIeHYECKOE JIBIXKEHHE B 00JIACTH CMBICIOB M IleHHOCTe. HoBble
(GYHKIIUA U 3JIEMEHTHI KOPIIOPATUBHOU HICOJIOTHH.

I'panb Tperbsi. Kakue BapuaHThl pa3BUTHS COOBITHI MBI PEIYCMOTPETU WU JOJHKHBI
npexycMoTpeTrb? M3MeHeHuss B CTpaTernyeckoM, (PUHAaHCOBOM M KOMMEPUYECKOM
Onmoke. VYmpaBneHue pa3BuTHEM KanuTana. HoBble Qopmbl  KanuTaau3anuu.
CHMBOJIMYECKHI U CLIEHAPHBIN KanuTail.

I'panb yerBepTas. Kak ObICTpO MBI cMOXKEM MeHSThCs? MI3MeHeHus B OM3HEC-TIpolieccax.
VYnopasnenus 3HaHueM. ['HOKOCTh U caM000y4aeMOCTh MPOILIECCOB M TEXHOJIOTHA.
HoBplit «OykeT» KOMIIETEHIIUH.

I'panb nsarasa. Yto Oyner naBaTh HaMm »Hepruto? M3MeHeHus B yNpaBiIeHUM MOTOKaMHU
uHpopMaluu. YnpasieHue smouusaMu. OOpalieHre K KpacoTe U yIpaBlIeHUYECKHit
JTU3aiH.

I'panb mecras. [louemy B 3T BpeMeHa HYKHO OBbITh C HaMH? MI3MeHEeHUs B OTHOIIIEHUSAX
C COTPYIHHMKAMHU. YTPABICHUE CTPECCAMHU M CTpaxamu Hapsly C NPU3HAHUEM U
TTOJIJIEPIKKOM.

A.]IFOpI/ITMLI CUCTCMHOI'0 aHAJHU3a KPU3UCHBIX chyaum”J H chyaum”l Pa3BUTHUAL.

18 oxTs0pn 2022 roxa ¢ 10:00 g0 18:00

Croumocts | Ilpu omiiare 1-2 yyacTHHKA 3-4 y4yacTHHMKA 5 - u Gostee
y4acTus B 1 psin 21 000 pyo.ieii 21 000 pyoureit = 21 000 pyosieit
nporpamme 19 000 pyGueii 18 000 pyGueit 17 000 pyGueit

[Tonats 3asaBKy Ha ydacTue MOKHO 110 Tenedonam (423) 2-300-490, 2-300-445
0o Hamucas Ha e-mail: inna@kforum.ru, elena@kforum.ru, svetlana@kforum.ru

OT3bIBBI yYaCTHHKOB 10 ceMuHapam Apkaaus Llykepa Bo Bragusocroke
Ha, 6y0y pexomenoosams. [lepezazpyska mo3ea.
Hzmenunca 63ensio na scusns. /la, pexomenoyro.

«Bonuwebnwiii nedenvy ons npeonpuHumamensi.


mailto:inna@kforum.ru
mailto:elena@kforum.ru

IIpouseen paspwvié wiadrona

Cemunap mensem Kapmumy mupa.

Cynep! Cmaeum mo3eu na mecmo u pazeopauusaem mvlulienue 6001b HCU3HU, d He NONepex.

Cynepmema. Omkpuvigaem nepcnekmugbl NPUCMPAUSAHUSL U 83AUMOOEUCMBUS CO CIe0VIOWUM NOKONEHUEM.
Ouenv unmepecHo, pacuiupsem co3nauue. /la, KOHe4YHO, paccKaxiCy 3HAKOMbBIM.

Xopowio nepegpopmamupyem npedcmaenenue o oevcmsumenvrocmu. Ilokazvlieaem anrbmepHamugy 832/104.
Pexomenoyro. Mviuinenue- eOuHcmeenHulil nyms paseumus

Tpenune nepesepryl napaduemy Mupo8o33peHus

Hoevlie uoeu u 83215001, 600XHO8eHUe, MOMUBAYUSL K HOBbIM 3A0AUAM.

Cmoana pacuupums ceoro kapmy mupy. Pexomenoyro.

Cemunap oueHb uHmepecHslil, OMAUYHBIL CNUKED, 00A3aMeNbHO PeKOMEeHOYI0 UMeHHO cemunapbl A. [{ykepa.
CemuHnap unmepecHbwlil, 3acmasissiowull NOOymMamo.

PeKOMeH()yIO 06ﬂ3am€ﬂbH0, cemMunap unmepecern ¢ mo4Ku 3perusl OCMoblClIeHUA U OCOZHARHOCMU NOHUMAHRUA
pasHuy NOKONeHUl

Bonvwee nonumanue pabomuuxos ux momusayuu u nompedHocmei. Imo uHmMepecHo yice pabomarouum
ynpasasrowum. /la, 00HO3HAUHO.

Tema HepeallbHO aKkmydjlbHAsd, nepesopaduearouiasl CO3Hanue. Obs3amenvho nopeKOMedeio.
PeKOMeHale, 9MO 0OUH U3 CAMBIX NONE3HBIX macmep-Kiaccos, Komopble s nocemuia 3a nocneownee epem.

Ouenwv pexomenoyro amom cemunap. Ilomocaem ocoznams Heo6xX00UMOCMb 8b100pa, KAK UHCMPYMEHMA
VAPAaBLeHUs MbluleHUeM U hopMUposanue KapmuHvl Mupa.

Ouenv knaccno. Yemxuil apeymeHMupo8aHHblil, 8bl6EPEHHbIN 63210 HA PA3HUYY 8 BOCHPUAMUU NOKOJIEHU.

Pexomenoyr. Hugopmayus 06 usmenennoli napaoueme mvlulieHue nompeoumers, KOMopblil yice cam He
3Haem, ue2o xouem.

Ouenv nonesno sece. Jlpyeas kapmuna mupa. Ilpudemcs oenamo 686160p 6 npunsmue mozo, 4mo Mup cmai
opyeum, umoowl buznec paszsusaics. Haoo ece nonpobosamo, umobsl noHsAMb Mmeopust U NPAKMUKA.

Yenewnoe npeodonenue nenpedsudenuvix 06cmosmenscms.

Hluxapnoii cemunap. Ilousina 6 uem y mens npoonema na pabome. M, umo myosic y meusi «Y», a s «X», a s
oymaro nouemy mvl Opye Opyea He NOHUMAEM...

Om cezmenmayuu polHKA K CYEHAPUAM NOMPeOUMENbCKO20 NOBEOeHUsL U OPY2oe.
Pexomenoyro 6 kopne meHsms omuouleHue K NOHSIMuUIO «8bloop»
Omauunslii mpenune, HeoObIUHbII 8327150 HA OU3HEC.

ﬂaHHbliz cemMurnap ocmaesient nocie cebst HeMaslo noyuewl O 06cy9/C()€HMIZ U nosmomy ¢ Ho8blMuU 3HAHUAIMU
HYJHCHO NOA#CUMb U OCMbLCTIUMD.

Xopowwuti momugamop K Oelicmsuio u noucka aremepuamus. Mensem ¢ghoxyc euoenus na Hekomopbwie seuyu.

Pexomenoyro. Ouenv mnoeo noneznoeo 3abpana 6 buznec. Teopusa nookpeniena yugpamu, 4mo nomo2ano
006epsmb CnuKepy.

I iyboxuil, unmepecHulll U 0UeHb NOJE3HbIL CEMUHAP.

Oonosnauno pekomenoyio! Muozo nonesnou ungopmayuu, a 21a8Hoe NPAKMu4ecKux 3HAHUl U yMeHull.



IIpocmwie u cnodxcuvie gewjyu OOHeCeHbl YemKUM U NOHAMHBIM S3bIKOM.

Paszpwie wabnona.

Mbitunenue — meotl Mmup, KOmopuwliii hopmupyem meoti b100p.

Ha. 3apao snepeemuxu naoc UHCMPYMeHmbl 3aNYCKa MbIULIEHUSA, PealbHAsl XAPAKMePUCMUKA PbIHKA.

Ha, pexomenoyio. Ilone busnec-cmpame2uu u ux UCHOIL30BAHUE 8 NPAKMUKE PAOOMbl HA KOHKPENHbIX
Kauenmax 6 cghepe B2B

Hoevie mexnonoeuu pazeumus (camopassumus), HOblLU 632150 HA Yenedyio ayOUumopuio.

Tonyuuna omeemvi Ha ps0 60NPOCO8, 83210 HA MblULIEHUe, ¢ OPY2OU CmMOpoHbl. Pexomenoyro dannuiii
MpEeHUH2 8CeM OUeHb Y8IIeKamenbHo 8ce 8NoHe 00CMYNHO.

Omeemuna na ceou eonpocul. Tpenune pekomeHoyio, o4eHb npoOYKMUGHbLU.

Omauunsiil 21yO0KULL CeMUHap U He MoJbKO 0 MapKemuHae, NOKoaeHusx, pexiame. Ho u cmoicrax. Apkaoui,
opaso!

Pexomenoyro. B nawe epems mup ouensb Oblcmpo MeHsemcs, 4moodwvl Oblmsb HA BOIHE USMEHEeHU, HAOO0
00513ameNlbHO NPOX0OUMb OAHHbLE CEMUHADDL.

Cnacubo, 600xno81eH 1ekmopom. Pexomenoyro.

IIpobremvt dondicubl 3anyckamo peuterue. /la, pekomeHoyio.

Cooeporcanue unmepecnoe, nomozaem 04egUOHble eyl BbICMPOUMb 8 TUHUIO, PEKOMEHOVIO.
Hnsa mens 6e3ycio6Ho none3nvlll CeMUHap: Ho8blil Mun Jio0el, MblUIeHUsl, MUPOBO33PEHUS.

O0HO3HAUHO peKOMEHOYIO, OUEeHb BANCHASL meMa OJisl NOGbLUeHUs I dexmusHocmu OusHeca, pocma
npooasic, noHudxicerus A

Ewe 06 usmenenuu napaouemoi. Ilonesno. byoy pexomernoosame.
Mup mensemcs.

CeMuHap o0Hno3uauro nonezen! C meopueﬁ NOKOJIEHUS 3HAKOM O4€Hb 0616H0, HO nomoe paccmasunvb MHocue
Klirouesoble MOMEHMblL NO HYHCHbIM NO3UYUAM. PeKOMeHale, 6 nepeyio oqepe()b pykoeodumeﬂ}m NOKOJIEHUA
X

Baoicnas nysicnas ungopmayus.

Apxaouil, kak éce20a npesocxooum oxcudanus. OmaudHas nooava — nPoCcmo o ciodcHom. Xouemcs
nepeocmuvicaums ceou busnec. I1o-H08oMy OMHOCUMbCA K MHOSUM ACHEKMAM.

bvino unmepecro, noznasamenvro u ouensb packpwiio Kpy2o3op eocnpusmus. Q6a3amenbHO NOPeKOMEHOYVIO
OpY3bsM.

CMOmpIO OmCcmpaHeHHblM 632/1100M HA HAWl OU3HEC U NOHUMAIO Ky()a cmoum 08U2amuCsi.
CeMuHap 07151 MeHtsl OYeHb NOAEe3HbILL NOJIYyHuUsla MHO20 Omeemoe Ha C60U 60npoOChHl.

Tonesnas ungpopmayus 06 usmenenue mooeneti nogeoenus, mpancgopmayus LA u 603modxcHocmsax
PA38UMUSL 8 PAMKAX HOBOU IKOHOMUUECKOU MOOEU.

Booxnosunace nawna nodmeepofcc)eHue HEKOMOPbIM MBLCIIAM. Iousana, xak osucamuvcs daﬂbwe, Ha ymo
06pau;amb BHUMAHUe.



