I§$ KAPBEPA ®OPVY M

IHEHTP PAZBHTHSA NMPOMPECCHOHAJBHBIX KOMOETEHIHH

[IpakTUKYM 115 COOCTBEHHHKOB U PYKOBOJIMUTEICH.

bes xkona, 6e3 CIOXHBIX HACTPOEK, C NIEPBBIMU pe3yJibTaTaMH yX€ Ha UHTEHCHUBE

«M1 B BU3HECE: KAK ITOJIYUUTb
PE3VYIJIbTAT YJKE 3ABTPA»

22 OKTABPA

XBaTUT UCIOJI30BATh HCKYCCTBEHHbINH MHTE/VIEKT BMecTo ['yriia!

[Tpsimo ceifuac Bameil KoMranuu 10cTynHbl 6ecruiatibie UM -uHCTpyMEHTHI,

nHu. g ux 3anmycka He HykeH [T-ornen — aBromaTusupyire pyTuHy U
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| CIIOCOOHEIE 3a CCKYH/bI PCIIATh 3a1a491, Ha KOTOPBLIC COTPYAHUKH TPATAT
I

I

: BO3BpaIJ_[aI71Te pa60qee BpPCM YIKC CCTOAHS.

IIpeanpunumaresib ¢ 15-1eTHUM ONIBITOM, OCHOBaTelNb Tabula
Sense

Cosaaneenn IMPOU3BOJACTBECHHOI'O 06I>CIII/IHCHI/I$I «HapHI/IH»

Crnenmnanusupyercst Ha IPUKIAAHOM UCIOJIb30BAaHUU
MCKYCCTBEHHOI'O MHTEIIJIEKTA B YIIPABJICHNUH, ONIEPALIMOHHBIX
IIpoleccax M JIMYHOM IPOLYKTUBHOCTHA PYKOBOJAUTEIIEH

Pa6oraer c ayquTopueii npeanpuHUMAaTENIeH, COOCTBEHHUKOB
Ou3Heca u pykoBoauTenei, momoras BHenpsaTe MU B
eKeJIHEeBHbIE 3a/1a4U

IIporpamma, mocTpoeHHast Ha peasibHBIX Keicax U Borpocax
Y4aCTHUKOB, IPOCTBIM U MOHSATHBIM O0BSICHEHUEM CII0KHBIX
TEXHOJIOTUH, 6€3 TEXHUYECKOT0 TIeperpy3a u TeOpuu paau
TEOPHH.

JJIA KOT'O OTOT CEMHUHAP

CoOCTBEHHUKH U PYKOBOJUTENN KOMIIaHUM, KOTOpBIE cibliianyu npo MM-pesomntonnio, HO He
roOTOBbI TPATUTH IBA MECALIA HA KYPCBI

Ynpasiaenus! BHe I'T: TexHuueckn He MOIKOBAHHBIE, HO MPUBBIKIINE OBICTPO OLIEHUBATH MOJIB3Y
Y DKOHOMUKY

Te, kto yxe nmpodoBaa UM kak MOMCKOBHMK, HO IMOJI03PEBAET, YTO BO3MOKHOCTH 3TUM HE
OrpaHUYUBAIOTCA

Te, KTO onmacaeTcsi, YTO «POOOTHI 3AMEHST JIFOACH», U XOUET pa300paThCs, TI€ 3/1€Ch peaTbHbII
pUCK, a Tae Mug



DOOPMAT

[TponomxurenbHOCTE: 4 610Ka 10 45—90 MUHYT ¢ TepepbhIBaMH, OKOJIO 5 YaCOB MPAKTUKH

90% BpemeHH, kuBas padoTa 32 HOyTOYKOM HMJIH TelIe(OHOM: YHaCTHUKU HACTPAUBAIOT CBOETO
auyHoro MM-accuctenTa npsiMo Ha ceMUHape

Huxkaxoii Teopun paau TeOpuM: Kakblii HTHCTPYMEHT I10Ka3bIBAETCS HA peajbHON OM3HEC-3a/1aue

Bce y4yacTHMKH MOJIYy4YalOT YeK-JIUCThI, IINAPTraJKi U MPOMIITHI 10 UTOraM KaKA0ro 0JI0Ka

IIporpamma

Buok 1. JIuunbiii UU-accucrent nox ko4 (6090 munym)

[Touemy oObIuHBIM uaT ¢ HelpoceTblo, 3T0 10% BO3MOXHOCTEH, M 4YTO TepsAeT Ou3Hec,
OrpaHUYMBASCh UM

HacTpolika nmamsTH acCUCTEHTa: KaK OAMH Pa3 «OOBSACHUTH» €My CBOM Ou3Hec W 0ojblle He
HIOBTOPATHCS

[Tonb3oBaTenbCKUE MHCTPYKIUU U JTOJDKHOCTHBIE oOsizanHOCTH aist W, nuuHas HacTpolika moj
POJIb PYKOBOAUTENS

«IIpocTtpaHcTBa» A1 NPOEKTOB: KaK 3arpy3uTh JOKYMEHTBI KOMIIAHMM W IOIy4aTb OTBETHI C
y4E€TOM KOHTEKCTa

®opmyiia pabodero MpomInTa: posib, KOHTEKCT, LENb

Uro Henp3st 3arpyxarb B 3apyOekHble HEHWpPOCEeTH: MOPUIMYECKHE PHUCKH M yTeuyka
KOH(HICHIIMATIBHBIX JAHHBIX

Keiic. 7Kusoe uccnedoganue pvinka. npsamo 6 3ane y4acmHuKu 3anyckarom 2ryooxkoe ucciedosanue no

cgoetl Ompaciu u ROYYAOm CIMpPYKMYypUpOSaHHbLIL OMYEm ¢ UCMOYHUKAMU 30 HECKOJIbKO MUHYIM, 6MeCO
HeCKONbKUX OHell pabombl AHATUMUKA.

baok 2. AHajauTHKa M HCCJIEIOBAHNUS, KOTOPbIE PAHbIIIE CTOMJIM MecCsL padoThl
ananuruka (45-75 munym)

Kak mony4nTh NOJHOLEHHBIN OTpacieBOM OTYET: CerMEHTAlMsl phIHKA, IPOU3BOJICTBEHHAs 0asa,
peryisiTopHble 0apbepbl, KOHKYPEHTbI

CpaBHEHHE CTOMMOCTH U CKOPOCTH: ar€HTCTBO MJIM aHAIUTHK NpoTuB M -arenTa

BBIpr3Ka MNEPCIIUCKAU U3 Telegram U €& HCIOJIb30BAaHUE JJISI TOMCKA KIMEHTOB U IIPOBCPKU
MAapKCTHUHI'OBLIX TUIIOTE3

Cumynsius 1eJeBOH ayJAMTOPUHU: KaKk MPOTECTHPOBATH PEKIIAMHOE MPEIOKEHHE 0 3arycKa
OroIKETa

Keiic. Poinox 6uomexmonocuueckux npenapamog. no sanpocy yyacmuuxa HH-azenm noozomosun

omuém ¢ ceemenmayuell polHKa, 0030pOM NPOUIBOOCMBEHHOU 0A3bl U pe2yIAmOPHbIX bapbepos, 3a0aud,
KOMOopas 00bIYHO YXOOUM BHEUHUM KOHCYIbMAHMAM.

Keiic. Cpasnumenshulii ananus 0nsa npou3e00CmMeeHHOIN KOMRAHUU. 3a KOPOMKOE 8DeMsi A2eHN GbISGUL

Kjlrouyeevle menmpuku KOHKYpPeHnioe Ha npumepe Mmebenbroco np0u36000m6a, 0e3 Hauma omoenbHO20
anaiumuka.

Biok 3. ABTomMaTru3anusi pyTHHbI: KOHHEKTOPBI, HABBIKH, 00ThI (60—90 rurym)

[Monxmouenue MM-accuctenTa k moute, KajJeHIapIo, MECCEHPKEPaM U KOPIIOPATUBHBIM CEPBUCAM
4yepe3 KOHHEKTOPBI



Co3nanue cobcrBennoro Telegram-6ota Ha 6a3e 1 3a 10 munyT 0€3 mporpaMmucTa

«Hasbikmy (skills): kak oguH pa3 HACTPOUTH TOYHYIO HHCTPYKIIMIO IO/ IIOBTOPSIOIIYIOCS 33729y U
0oJIblIIE HE OOBACHATH €€ 3aHOBO

Tpanckpubanus BCTped U aBTOMaTUYECKHE MTPOTOKOJIBI: KaK IMepecTaTh TePSTh JOrOBOPEHHOCTH

FpaHI/IHI)I MNPUMCHUMOCTHU: TAC arCHTbI MU noka HecTaOMILHBI U UTO YYUTBIBATH IIPU BHECAPCHUH B
KOpPIIOPAaTUBHBIC CUCTCMBbI

Keiic. Aésmomamusayusn 3a160K 0ns omens. npoyecc 06pabomKu 3as60K, NOO2OMOBKU KOMMEPHECKUX
npeonodceHutl U omuémos Ovll nepeeedén Ha HMH-accucmenma, 4mo 6blc80000un0 pabouee epems
AOMUHUCMPAMOpa.

Keiic. Cruscenue puckoe 01a apoumpaircHvlx ynpasnaouux. eneoperue U 6 nposepky 0okymenmos
NO360UNO CHUBUMb PUCKU OWUOOK U CMALO OCHOBOU OMOEIbHO20 NPOOYKmMa OJisi OpYeux KOMNAHULL
ompacau.

biiok 4. KonTeHT 0e3 Au3aiiHepa H 9KOHOMUKA BHeApeHust (4560 murnym)

I'enepanus npe3eHTaIuii 32 MUHYTHI: pa300p pearTbHOr0 MHCTPYMEHTa, KOTOPHI 3akpbiBaeT 80%
paboTHI IO MOATOTOBKE CIIANI0B

I'enepanus u300paxeHnii 1 aHUMaLUU 711 MapKeTHHra 6e3 ¢poroceccuil U Au3aH-CTyAun
ITouemy 95% npoexroB BHenpenus MM He okynaroTces, U 4To oTMyaeT ocraBuuecs 5%

Kak cunrtath 3k0oHOMUKY MHM-MHCTpyMeHTa: 3KOHOMHUS BPEMEHM, POCT KOHBEPCUHU, CHHIKEHUE
U3JIEPAKEK

Poccutickue cepucel 6e3 VPN: Ha 4TO pealbHO MOKHO OITUPATHCS Y3KE CETOJTHS

Pucku u MomeHHHYEeCTBO C Hcmoib3oBaHueM MI: 4To nomkeH 3HATh PYKOBOIUTENb, YTOOBI
00€e301acuTh KOMITAHUIO

Keiic. Jlokanvhoe pewienue 0 Manozo u cpeonezo Guzneca. pazoop pocculickozo cep8uca, KOmopulil
3axkpwieaem 6azoevle 3a0auu eHeopenus MU be3 601vuux 610cenuti 8 UHQpacmpyKkmypy.

YTO BbI HIOJIYUUTE HA BBIXO/IE

Hactpoennoro nuunoro MM-accucrenTa, roToBoro k paboTe ¢ BalllMMU 3aJjauaMu
HaGop paGounx mpoMITOB U MINAPrajoK MO KaXJI0My OJO0KY MporpaMMbl

[Tonnmanue, ¢ kakux 3anad Hadarh BHenpeHue MM B cBOeld KOMIAHMM M KAaK OLEHHUTh
AKOHOMUYECKHH YD PeKT

Crnucok WHCTPYMEHTOB, KOTOpbIE MOXKHO UCHoONb30BaTh 0e3 VPN u 06e3 pucka s
KOH(UACHITHATBHBIX JTaHHBIX

/ 22 oxTs0pst 2026 roaa, 10:00 - 18:00 \

Otens «Axdec-Ceitoy, ip-T 100 et Bragusoctoky 103

Croumocts  Ilpm omnare no: 1-2 yyacTHHMKA 3 u 0os1ee yYaCTHUKOB
yHacTi Ha Jo 22 centsa0ps 28 500 pyOmneit 26 300 pyOmneit
1 yenoseka

[Tocne 22 cents0ps 31 800 pyOmeit 28 500 pyOmei

[Tomate 3asBKy Ha ydacTue MOXHO 110 Tenedonam (423) 2-300-490, 2-300-445

\ mmbo Harnncas Ha e-mail; elena@kforum.ru, svetlana@kforum.ru /



mailto:elena@kforum.ru
mailto:svetlana@kforum.ru

OT3bIBBI Y9aCTHHUKOB

e Ocpomnoe cnacubo 3a 3auamus! Ywina ¢ copawumu 21a3amu U KOHKPemHbIMU UOesMU, KaK
npumenumo UH 6 pabome. Ilpusmuo yuumucsa y yenogexa, KOmopbiil cam 2opum memou.

AHHa
kommanusi Woods-Project
o Omauunsiii kypc! Jleeko nowsims, MHO20 NPAKMUKU, CPA3Y YUUULLCS 0elamb NOAe3Hble UWMYKU C
Hetpocemvio. Eciu xomume naywumuocs s¢gpgpexmuero ucnonvzoeamoe MU 6 pabome — cosemyrio!
HOamus,
Kommanust MKC

e Booxuosnsiowuti kypc, meneps 6éce 3adaqu nepegedy na MH-accucmenma!

Jlenuc,
00O YK Octpor



