I§$ KAPBEPA ®OPYM

HMEHTP PASBUTHS NPO®PECCHOHAJBHBIX KOMNOETEHI UM

CEMUHAP

«HAJOI'OBBIU KOMILJIAEHC:

IPOBEpPsIEM JOTOBOPHI M pa3OMpaeM HAJOTOBbIC OLIMOKH JJIsl CHUYKECHHUS
IPETEH3UN HAJIOTOBBIX OPTaHOBY

24 centsidps BraamBocTok

B nocneonue 200wt pyccxuii 0enogoii s3vik 0boeamuncs ewé
OOHUM MEPMUHOM - «KoMnaaeHcy. Komniaenc — smo 6cé,
umo Oenaem opeanuzayus ons obecneueHus
OMBEMCMBEHHO20 NOBEOCHUsI COMPYOHUKO8 U OusHeca 6
Yeiom Ha pviHKe, NpU SMOM KOMNWIAEHC HANpAGlieH HA
cob00eHUe 3aKOHO8, HOPMAMUBHBIX AKMO8, CMAHOAPMO8
U BHYMPEHHUX NOJUMUK.

Bmecme ¢ mem, nepeo @®HC cmoum 3adaua 6ocnoinums
nomepu 000icema u3-3a NAOeHUsr 00X0008, 8 CEA3U C UeM
8Ce HANI0208ble OP2aHbl AKMUBUZUPYIOM CBOI0 pabomy no
coopy nanozos 6 0Owddxcem. Ilpu Imom npakmuuecku
JII00ble  ynpaeneHyeckKue peuleHus, 6 pe3yivbmame
KOMOPbIX OpP2AHU3AUUU CHUNICAION CB0I0 HAI0208Y10
HAZPpY3Ky,  HA0208ble  OP2AHbl  «AGMOMAMUYUECKU)
CUUMAOm cxXemoil yxo00a om Ha10206!

Hanozoewtit komnaaenc — 5mo co8OKYNHOCHb NPABOGLIX U
OP2aHU3AYUOHHBIX Mep, HANPAGIeHHbIX HA COoOn00eHue KOMNAaHuel mpebo8anull HAl0208020
3aKono0amenvbcmea U Ha npedynpedxcoeHue e2o Hapywenuu. Hanoeosvie nocieocmeus
2PAdtCOAHCKO-NPABOBLIX 002080P0O8 He BO3HUKAIOM camu no cebe, a 3agucsim om npeomema u
VCI08ULL KOHKPEmMHbIX 002080pos. Omcymcmesue 6 002080pax YY4eéma HAN0208bIX peaull
NpUBOOUM K pasopumenbHblM OOHAYUCTIEHUAM HATI0208, WMpaghos u neHetl.

O Hano2o8vlx HIOAHCAX 2SPAANCOAHCKO-NPABOBHIX 002080P0O8 U pa3b0py HAN0208bIX CXeM,
yéneuenue Komopulmu 3aKaH4Uu8aemcs 0OHAYUCIeHUEM HAL0208, U NOUOEM pedb HA A8MOPCKOM
cemunape Anexcanopa Medseodesa.

Ocpommublii npOpabOMAHHBIL ABMOPOM MAMEPUAT NOMOdNCEM CAywamensim 6 OdlbHeuulel
npakmuveckou pabome CHU3UMb HAL0208ble pUCKU. Becv mamepuan 6Oydem nepedan
VUACMHUKAM CeMUHapa Oas OdlbHelulell pabomovl, 4mo NO360JUM C UCNOAb308AHUEM IMUX
Mamepuanos, camocmosmenbHo, Ha 6cex dManax, NPOMuU8oOCMoams NONbIMKAM NPOEEPAIOUUX
Haunecmu 8peo sauiemy OuzHecy.



MEJIBEJAEB AJIEKCAHAP HUKOJIAEBHUY, r. MOCKBA

Ienepanbubliii Aupexktop 3A0 «Ayant BT» www.auditbt.ru
Kanaunar skonomudeckux Hayk (2000 1.),

Aymutop (arrectar Munduna Poccun 1994 r, enunblii atTectat
ATIP 2012 1),

Unen CPO Aynuropckast acconpanusi «CoapykecTBo»,

Unen HayuHno-skcneptHoro cosera Ilamatel  HaOroBBIX
KoHCyJbTaHTOB (2003 1)

KoncyabTanT mo Hajioram u coopam 1-ii kareropuu (c 2010r.)
[lpusHan ny4mmMm mnpenojaBareneM B oOmactu Oyxydera H
HajioroBoro mianupoBanust B 2010 romay.

Jlaypear npemun «XpycTajlbHbII HaJOroBbI Koaekcy B 2022
rony B HomuHanuu «JIyummii odunuanpaeiii criukep [lamaTer
HAJIOTOBBIX KOHCYJIbTAaHTOBY

Kangupgar SKOHOMHMYECKHMX HAyK, ayJuTop, KOHCYJIbTaHT IO
HaJioram u cbopawm;

Hayunbiii  penakrop KypHana «byxrantepckuil BECTHHKY;
[IpoBen mecsaTKN ceMUHApOB U PadOYMX COBEIIAHUH 10 HAJOrOBOH TeMaTuke Ooiyiee yeM B 50
ropoaax Poccun.

SBnserca uneHom CoBeTa MO Pa3BUTHIO MAJOro M CPEIHETO MPEINPUHUMATEIHCTBA MPHU
IIpencenarene Cosera ®enepanun DenepanbHoro Cobpanus Poccuiickoit denepanuu,
yieHoM HayuHo-skcneptHoro copeta Ilamatbl HaJOTOBBIX KOHCYAbTaHTOB Poccum, uineHOM
Ayautopckoi Ilanatel Poccun.

ABTop 66 kHur, Beimeamux B TedeHue 20 et B m3martenscTBax «MHDpa-M», «['maBOyx»,
«Hanorossiii BecTHUK», «MLIDIPy», «M®PLl», «byxrantepckuii yuer», «Aynut bT» u okoino
MSATHCOT JKYPHAJIBHBIX IMyOJIMKAIMA 10 mpodiiemMaM OyXraaTepckoro — yuéra,
HAJIOr000JI0KEHUS ¥ XO35UCTBEHHOTO MIPaBa;

KTO BJIATOJAPEH AJVIEKCAHAPY MEJIBEJIEBY 3A KOHCYJIbTALIUU:

f CobcTBenHMKH M aKIMOHEPHI KOMIAHMIA

t I'enepanbHble n GpUHAHCOBBIE JUPEKTOPA ' N‘
l’,”

t I'naBubie GyxraaTepa

t IOpucrw
t HainoroBbie KoHCyabTaHTHIM JuuHO  Slpocias Casun.

B ITPOT'PAMME:

1. J1o0pOCOBECTHOCTh YYAaCTHMKOB TIPa’JAaHCKO-NPABOBBIX OTHOWIEHMH — 3aJior
OJaronpusATHBIX HAJOrOBBIX MOCHeACTBUI. TOJNKOBaHME MOHATUS «UCKAaXXEHUE» W3 CT.
54.1 HK P® B cyneOHOI npaKkTHKeE.

2. HasoroBplii KOMIIaeHC J0r0OBOPOB HA NEPBOMl CTAJMU: BOIIPOCHI, OTBETHI HA KOTOPBIE

JIOJDKHBI OBITH HA CTAJIUU 3aKIFOUCHHUSI IOTOBOPA:

e B uéwm 3akmrouaeTcs dennosas yeb cieioK?

e Cnenku oOmHO3HAYHO  Keanuguyupyromes?  llepekBanmduranuss CHETOK IO
WHUIMATUBE HAJIOTOBBIX OPTaHOB C JIOHAYHCIICHUEM HAJIOTOB.

e CymIecTBYeT I 63aUMO3ABUCUMOCHb YYACTHUKOB CIIEJIOK M KAaK OHA BIUSET Ha
pe3yJIbTaThl CAEIOK?

e JloroBopHBbI€ LIEHBI COOMBEMCMBYIOM YPOBHIO DLIHOUHBIX YeH?

e [lo kakuM KpUTEpHUSIM 6bIOpaHbl KOHTpAreHTh? UTO Takoe «OCTOPOKHOCTh U
OCMOTPUTEIBHOCTH»?


http://www.auditbt.ru/

10.

HaJjioroBpiii KOMILIA€HC [0rOBOPOB Ha BTOPOM CTaAMHM: 4YEM JIOKa3bIBaCTCs
PpeanbHOCmb UCTIOTHEHUS CIETIOK?

O0ocHOoBaHue 1€JIOBOM LeJIM C/IEJIOK B KOHKPETHBIX OOCTOSTENbCTBAX HAa MPUMEPAX U3
apOUTPaX]KHOM MPAKTUKH.

OTIle.]'ILHLle ACIMMEKTHhI ,Z[OFOBOpHOP'I pa6OTBI N X BJIWAHHNEC HAa HAJIOT'OBBIC ITOCJICICTBH .
«HaJmorosas OTOBOPKa»: 3aluTa JJIA IIOKYIIAaTC/Id WK JIOBYIIKA JIJIA Hpoz[aBua?

«Hanorosble KankaHbD» I'PaKIAHCKO-IPABOBBIX CJHIEJIOK: MEHA; JOrOBOP MOApsia C
VDKJIMBEHUEM 3aKa3uMKa; MpeKpalleHue odsi3atenbeTBa — He noBoj Juist Beruera HJIC,
UCUHCIIEHHOTO C IIOJYYEHHOIO aBaHCa; HPHUKPBITHE aBaHCa 3aiiMOM; OTCpPOYKa U
paccpouka 1o J0roBopy — KOMMEPYECKHM KPEIUT.

Hanorosbie mocjieIcTBUSl OTJCIBHBIX BUJOB JOTOBOPOB: JOTOBOP KYILIU-TIPOJAXKHU,
JIOTOBOP JIapeHus, JOTOBOP apeHIbI, TOTOBOP MOJPsIa, TOTOBOP BO3ME3THOTO OKa3aHUS

YCIIYT.

Kak nuaréxnHoe mopydeHue 10 HEpealbHOW CHIEJIKE MOXKET IOBJIEYb 3a CcOO0OH
YIOJIOBHYIO OTBETCTBEHHOCTH 10 cT. 187 YK P®?

Kak moaroroBuThCsl K HAJIOTOBOI MPOBepKe?

10.1. OcHoBHBbIe NIPUHIHMIIBI HAJIOTOBOM ONTHMH3AIIHH.

10.2. "Kmaccumueckue' cmoco0bl HAJIOTOBOM ONTUMMU3ALIAN.

10.3. ®opmy.ia OLIEHKH HAJIOTOBBIX PUCKOB.

10.4. Yero He 10J1:KHO OBITH B IPAKTUKE JEATEIBHOCTH OPraHU3AIIH.

10.5. Buumanwue: Bac MOTyT NOACAYIIHBATH!

10.6. Kakme cxemMbl MINYT HAJIOTOBHKHU: HAJOTOBBIE CXEMBI B OIIEHKE CYJOB - HE
cleayeT TIOBTOPSATh UYXHX OmMHUOOK! AHamuM3 caMbIX pPacnpoOCTPaHEHHBIX
HAJIOTOBBIX CXEM:

10.6.1. Cxembl yxoaa ot crpaxoBbiXx B3HOCOB M HJI®DJI: camo3aHsAThIe, TEpeBOI
corpyanukoB B UIT na YCH, napenue, counaabHbl€ BHIILIATHI, IPOU3BOCTBEHHBIN
KOOIIEpaTHUB.

10.6.2. Cxembl yxoaa ot HIC u Hanora Ha npuObLIb: «Ipo0ieHne OU3HeCa» C LEINbI0
coxpanenus Y CH, ucnonszoBanue UII na YCH.

10.6.3. Cxembl yxoaa ot H/IC: umuranus aedareabHOCTH, MEpeHOC OM3Heca B APYTYIO
OpraHU3aII0, MAHUIYJIMPOBAHNE [IEHAMH, PEaIn3aLusl 0 3aHNKEHHBIM LIEHaM C
MOCTIeNYIONMEH MpoJaked 0 peajbHBIM  PHIHOYHBIM  II€HaM, IPHUKPBITHE
COOCTBEHHOM JIEATEILHOCTH TOCPETHUYECKOW, BHECEHHE NMYIIECTBA B YCTABHBIM
KaItuTall C IEJIbI0 MPUKPBITHS Peai3allii UMYIIeCcTBa, popMaIbHOE IPUMEHEHUE
HAJIOTOBBIX JIBIOT, 3aM€Ha aBaHCa 3aliMOM, HWCIIOJIB30BAaHHE «COMHHUTEIHHBIX)
KOHTPareHTOB.

10.6.4. Cxembl yX0/1a OT HAJIOTa Ha NPHUObLIL: BO3JIOKEHHE Ha OPraHU3aLHUI0 PACXOI0B
JIMYHOTO XapakTepa, ApoOJieHue OCHOBHBIX CPEACTB, HEMaTepUaIbHbIE PAaCXO/bl,
NPUCOETUHEHNE YOBITOYHOM OpraHu3alud, MpsMbIE pacxojbl OPOPMIISIOTCS B
KayecTBE KOCBEHHBIX pacXoJl0B, HCKYCCTBEHHOE CO3/aHUE YOBITKOB, BMECTO
PEKOHCTPYKITH — PEMOHT.



11. Jlompoc cBHaeTeJdsl — OCHOBHOM MHCTPYMEHT HAJOIOBOIO KOHTPOJS: KakK MOKHO
UCIIPABUTH «HEYAAYHBII» IPOTOKOJI JOIIPOCa CBUAETES.

12.  OTtBeTBI Ha BOMPOCHI CITyIIATEICH.

Bpems nposeaenus: 24 cenrsiops 2025 r. ¢ 10.00 5o 17.00 \

IIpu oniare go: 1 yyacTHuK 2 yuactHuka 3 - u OoJiee
Croumoctb  Jlo 24 nrwnsn 20 000 py6ueid = 19 000 py0Jeii 18 000 py0.eii
Ha 1l . . .
yuacTHHKA Jo 24 aBrycra 22 000 pyoseir 21 000 pybneit 20 000 pyOGueii
ITocne 24 aBrycra 24 000 pyoseir 22 000 pyOueit 21 000 pyOGuteii

[TonmaTs 3asBKY Ha ygacThe MOXKHO 110 Tenedonam (423) 2-300-490, 2-413-749,
6o Hanucas Ha e-malil: elena@kforum.ru, svetlana@kforum.ru /

OT3bIBbI IO CEMUHAPAM MEJIBEJIEBA AJTIEKCAHIPA HUKOJIAEBUYA
BO BJIAUBOCTOKE

Ouenv mnozo ungopmayuu, u écsi — no deny!! U svicouatiueco kavecmaa.
Opeanuzayus cemunapa npusamuo yousuna. Buicoxuii npogeccuonanusm compyoHuxos.
CoB6wu3, Jlanmmenko CBetnana AylekcaHApOBHA, | JTaBHBIN OyXranrep

Kax secmu cebs ¢ npeocmasumensimu @HC, 6 cyoe.
Mopungect, Hanuenko ['anuna Hukosaesna, J{upexrop

Hnmepecrno, docmynno, nosnaeamenvHo
Kax 6cecoa, opeanuzayus meponpusamus Ha 8blCOKOM YPOSHe.
Mopunsect, XpunyHopa Onbra BsiuecnaBoBHa, JlupexTop

Pewenus cyoebnoti npaxmuxu.
busnec-I'pynmna Pa3sutue, [lazyxnna Hanexna AnekcanaposHa, [ 1aBHbIi Oyxranrep

Becwv uznacaemvr mamepuan mecno cesazam ¢ peaibHocmuio, 6yoem noiezex 8 pabome.
Meponpusmue OvL10 Op2anu308aHo X0pouio, Hapekanuil k compyoHukam Kapvepa @opym nem.
®unrex JIB, Kosnnenko TaresHa HukonaesHa

H3enex muozo. [leno nysicroe.
[IpaBoBas Oyxrantepusi Koncyn, Pemenrok Anekcannp [laBnosny, ['enepanbHbIii
JTUPEKTOP

«Mnoeo apoumpasxicnoii npakmuxu, ymo A61Aemcs 02pOMHuIM naocom. Opeanuzayus cemMuHapa Ha
O4eHb XOPOouieM ypoeHey.
Enena, rmaBubIit Oyxrantep Yccypuiickuii 6amb3aM


mailto:elena@kforum.ru
mailto:svetlana@kforum.ru

«HMumepecnasn u ouenv nonnas noobopka cyoedonou npakmuxu no paswvim acnekmam H/[C u nanoea na
npubsiie. Pexomenoyro. Opeanuzayusa cemunapa Ha ovenb xopouwem yposHe. CobnrodeHue maumunea,

mamepuaivbl KA4eCcni6eHHble, NUMAHRUE).
Exarepuna, crapmmii Oyxrantep PMIT

«Cuumaio noxazamebHvie npumepvl ¢ UCnojib306aHUeM ap6umpa3fCH011 npakmukKu O4€Hb noJjiesnvle —
eCcmb 603MOIHCHOCNTb OYEHUMb 6APUAHRMbL UCX00a mo2o Uiy UHO20 peuteHus. OPZCZHMS’CZL;I/!H cemurnapa Ha

OY€Hb Xopoutem ypoeHe).
Exarepuna, 3amecturens rmaBHoro Oyxrantepa, [ku 1 UnTeprefiment

«CeMuHap OKA3ANCs NOJIE3HbIM O0COOEHHO Yacmb npo obocHosanue ceoell nosuyuu npu CnopHslx

pewenusx. [Ipoyecc opeanuzayuuy.
Exarepuna, Metonomnor JJTHC

«llonesnviti cemunap, MHo20 cy0eOHOU NPaKmuKu, ce NO Cyujecmsy, OYeHb PeKOMeHOVI0, MHe JUYHO
nomoodicem. Bce omnuuno, kak ecezoay.
Enena, ®unaHcoBbIN qupekTop dukcu - Tpeidauar

«llonesnas ungopmayus no cumyayusim, 03HUKAIOWUM 8 NPoOYecce OPSaHU3ayuLu npou3800CMEeHHOU
desimenbHOCMU ¢ npumepamu u3 cyoeorotl npakmuku. OueHb peKoMeHOYI0 PYKOBOOUMeNAM KOMNAHULL U
en. oyxeanmepam. I pamomuo opeanuzosanno meponpusmue. CompyoHUuKy 6HUMAMENbHbLE U BENHCIUBDIE.

Cnacubo 3a cemunapy.
Enena, I'maBubIit Oyxrantep Mepuanansl Tuxoro.

«Iloopobusiii pazbop cyoebnoli npakxmuxu. Pazoop 603M0JCHbIX pUCKO8 6 ONMUMU3AYUU HATO020801
naepysku. Cnacubo. Opeanuzayusi ceMunapa Ha ouensb xopoutem yposte. Cnacudoy.
Amnacracusd, Benymmii 6yxranrep OOO «Atnacy

«locmynuas nooaua mamepuana, xopowiuu pazoamoyHviil mamepuan. OpeaHuzayus cemMuHmapa Ha
OMAUYHON.
Awnna, byxranrep pexinamuoe areHtctso L.A.B. Present

«Mmnozo noeou ungopmayuu 6 npaxmuueckoti pabome pekomernoyro. Ope. yacmo — OMAUYHON.
Awnmna, byxranrep L.A.B. Present, pekiamMHOe areHTCTBO

«Pexomenoyr. Opeanusayuonnvle 60npocvl 6e3 HapeKaHui- COMmpyOHUKU NPOPecCuoHAIbLY.
Tamapa, PykoBoauTens HampaBieHus oTaena BHyTpenHero ayaurta JJHC

«Pexomenoyr. «Huuezo ne Hysicno Oenamv, ne npooymas kak muvl Oyoem sawuwjamvcsy. Cnacubo

bonvuoe opearuzamopdam. OPZCIHMS’GI/;M}Z cemurnapa Ha omjiudHo».
Omnpra, JIHC

«llone3no nonyuumv akmyanvuyro umgopmayuio no cyoeonvim oeram. OmoenvHoe chacubo 3a

npezenmayuto. Opeanusayusi Ha 8bICOKOM YPOBHEN.
Crernana, ®uHancoBsiil tupextop JJHC

«MHoeo noneznou ungopmayuu, ¢ cyoeOHOU NpaKMukKou, UHGoOpMayus u3nazaemcsi UHMepPecHo.

Opeanuzayus ceMunapa Ha OMIUYHOM YPOBHEN.
Enena, JIHC

«B yenom nonesno u unmepecto. Ilonyuennvie mamepuansl, ungopmayus u peKomMeHoayuu eoyuie2o
MOJHCHO OyOem UCnonb308ams 8 npakmuyeckou pabome. Ha evicokom yposney.
Muxawi, benyra I'pynn



«Quenv nonesto. Opzanm’auuﬂ cemurapa Ha omjiaudHo»
Onus, rmaBHbI OyxranTep

«Cseorcas Apoumpadxcuas npakmuka. /la, pexkomenoyro. Heobxooumo npedsapumenvHo paccaxcusamo
npueIauieHHblX, NOONUCLIBAMb HA3EAHUE KOMNAHULLY.
Exarepuna, JJHC

«Cemunap nonesnwlil 0151 HAL0208020 NIAHUPOBAHUS U PACUEMO8. pekomendyio. Opeanuzayus ceMunapa
HA OY€Hb XOpowwem ypoeHe).
JIro60Bs, IIpumopcknii Bogokanar, KI'VII

«Xopowuii ceMunap, MHO20 UHMEPECHO20 C NPAKMUYECKOU MoKy 3penus. Bce omauunoy.
Urops, BunJlab

«Pekomenoyro ouenb MHO20 UHGOpMAYUU OOCMYNHBIM A36IKOM. Opeanu3ayus Meponpusmus Ha blCOKOM
YPOBHEY.
[TaBen, Yccypiorukom

«Ilonesno ungpopmamusnoy.
Anna, busznec Onnain

«Pexomenoyro. Mnoeo npaxmuxu. Omauunoy.
Upuna, I'naBueiit 6yxranrep, UI1

«Cemunap pekomenoyro. Yuacmeayro 6mopoil pasz MH0O20 NOJe3HOU UHGOopMayuu, Xopowuil paz0amoynslil
mamepuany.
Bapsapa, Tpancras

«Cmpyxkmypupoeanue snanuii. Opeanuzayus Ha vlcomey.
Hpuna, ®uHAHCOBBIN 1UPEKTOP [[anbHEBOCTOUHBIN JIOTUCTUYECKUI LIEHTP

«Cemunap pexomeHOYI0 Ol NPOXOAHCOeHUsL OpyeuM YUACMHUKAM, OYE€Hb MHO020 AKMYAIbHOU
ungopmayuu no ApoumpasicHol npakmuxe.
Omnbra, 3am. rimaBHoro Oyxranrepa TpaH3uT

«Xopowas nasueayus no akmyanvhou cyoedonou npakmuxe. OpeanusayuonHas yacmo 6e3 HapeKanuiiy».
EBrenusi, @uHAHCOBBIN TUpeKTOp 300Tpaj

«Ilonyuenvl 0anHvie Ha 8b1OOPKY KOMOPLIX HOHAOOOUNOCH Dbl DONILULOE KOIULECTNBO BPEMEHUN.
Cepreii, JBmxenue



